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at the open session of the regularly scheduled meetings of the New Jersey Transit 
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Sincerely, 
 
Original Signed By 
 
Joyce J. Zuczek 
Board Secretary 
 
Enclosures 
 
 
 
Honorable Philip D. Murphy 
Governor, State of New Jersey 
State House  
Trenton, NJ  08625 
 
 



1 

Open Session Minutes of the actions taken at the regularly scheduled Board of Directors’ 
meetings of the New Jersey Transit Corporation, NJ TRANSIT Rail Operations, Inc., 
NJ TRANSIT Bus Operations, Inc., NJ TRANSIT Mercer, Inc., and NJ TRANSIT Morris, 
Inc. held at NJ TRANSIT Headquarters, One Penn Plaza East, Newark, New Jersey on 
Wednesday, November 13, 2019. 
 
Board Members Present 
 
Diane Gutierrez-Scaccetti, Chair (By Telephone) 
Brian T. Wilton, Governor’s Representative  
Dini Ajmani, Treasurer’s Representative  
Raymond W. Greaves, Board Member (Non-Voting) (By Telephone) 
 
Staff Present 
 
Kevin S. Corbett, President & Chief Executive Officer (CEO) 
Joyce J. Zuczek, Board Secretary  
Caroline Vachier, Deputy Attorney General 
Eric R. Daleo, Senior Vice President, Capital Programs 
William Viqueira, Senior Vice President, Chief Financial Officer & Treasurer 
Christopher Trucillo, Senior Vice President, Chief of Police & Office of Emergency Mgmt. 
 
Chair Gutierrez-Scaccetti convened the Open Session at 6:04 p.m. in accordance with 
the Open Public Meetings Act. Bill Feeney, Office of System Safety, provided a public 
safety announcement. The pledge of allegiance to the flag was conducted and Board 
Secretary Zuczek conducted a roll call.  
 
Board Secretary Zuczek announced that adequate notice of the regularly scheduled 
meetings of the Board of Directors of the New Jersey Transit Corporation, NJ TRANSIT 
Rail Operations Inc., NJ TRANSIT Bus Operations, Inc., NJ TRANSIT Mercer, Inc., and 
NJ TRANSIT Morris, Inc. was provided in accordance with the Open Public Meetings Act 
and Public Law 2018, Chapter 162, and the meetings were occurring concurrently. 
Notices were filed on November 7, 2019 with the Secretary of State. These notices were 
sent to newspapers of general distribution, posted in the main entrance of NJ TRANSIT 
headquarters, published on the corporation’s website, and sent to each individual, 
agency, and organization that requested such notice. The meetings were viewable on the 
corporation’s website in real time and were video recorded, archived, and made available 
to the public. Minutes will also be archived and published on the website.  
 
Executive Session Authorization 
 
At approximately 6:07 p.m., Chair Gutierrez-Scaccetti requested a motion to enter 
Executive Session to discuss personnel matters, contract negotiations, the status of 
pending and anticipated litigation, and matters falling within the attorney-client privilege, 
including, but not limited to, the Proposed Labor Agreement: Police Benevolent 
Association (PBA) Local #304 and the Proposed Labor Agreements: Communications 

(NJT Board - 11/13/2019) 55498



2 

Workers of America (CWA). Board Member Brian T. Wilton moved the resolution, Board 
Member Dini Ajmani seconded the motion, and it was unanimously adopted. 
 
Return to Open Session 
 
Board Secretary Zuczek conducted a Roll Call as Board Members returned to Open 
Session. All Board Members returned to Open Session at approximately 6:37 p.m.  
 
Approval of Minutes 
 
Chair Gutierrez-Scaccetti asked for a motion to approve the minutes of the October 16, 2019 
Board meetings. A motion was made by Board Member Brian T. Wilton, seconded by Board 
Member Dini Ajmani, and it was unanimously adopted.   
 
President & CEO’s Monthly Report 
 
President & CEO Corbett noted they had more encouraging news to share about 
NJ TRANSIT’s rail service. Train cancellations were down 35 percent in the first 10 
months of this year compared to last year. Cancellations this October were down 41 
percent from October 2018. And on-time performance increased nearly three percentage 
points from October 2018 to October 2019, to more than 91 percent. 
 
On the bus side, more than 600 new bus operators have graduated since January 2018. 
Before hiring these new operators, NJ TRANSIT was averaging about 40 missed bus trips 
per day.  As of today, that number is less than 10 on many days, out of more than 10,000 
total bus trips provided each day. 
 
President & CEO Corbett said from April 2019 to September 2019, these new hires have 
allowed NJ TRANSIT to add 80 new bus trips to the weekday schedule, 86 new bus trips 
to the Saturday schedule, and 166 new bus trips to the Sunday schedule. He said that is  
an average of more than 90 new, additional trips per day. Fewer delays and more service 
means less crowding and a vastly better experience for NJ TRANSIT’s bus customers. 
 
President & CEO Corbett said there is still much work to be done before all their 
customers feel the improved experience, but they feel they are trending in the right 
direction. He said they are not going to let up until they improve reliability and eliminate 
preventable disruptions.  
 
He said the numbers are subject to some fluctuation over any given period, much like the 
stock market. More specifically, they expect fluctuations to diminish as they get closer to 
a full roster of engineers. Of critical importance, the numbers continue to trend in the right 
direction. 
 
President & CEO Corbett said to keep those numbers moving in the right direction, three 
classes of locomotive engineers will graduate over the next three months; one this month, 
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one in December, and one in January. Beginning in 2020 and beyond, they will start to 
see real net gains in their ranks of locomotive engineers. 
 
President & CEO Corbett discussed the technology side relating to the mobile app. They 
remain focused on leveraging technology to improve the customer experience. To that 
end, NJ TRANSIT has launched a completely redesigned and upgraded version of their 
mobile app. 
 
The updated app, released last month for Apple and coming later this month for Android, 
has all the features customers have come to rely on, with a cleaner, simpler, more modern 
interface and design. Nearly 80,000 customers have installed the update so far, which 
has: a refreshed home screen; a new look for DepartureVision and MyBus; and includes 
performance enhancements that allow it to take full advantage of the device it’s running 
on, including fingerprint and face ID.   
 
The update was designed and developed entirely in-house, which is much more cost-
effective and a quicker approach than outsourcing. After more than 1,500 reviews, the 
app’s rating is holding steady at an impressive 4.5 out of 5 stars, with a tremendous 
amount of positive feedback about the latest update. 
 
President & CEO Corbett noted several of them were at the North Brunswick Train Station 
recently. He was pleased to report they were continuing to advance capital projects. On 
October 30, 2019, Governor Murphy announced an Memorandum of Understanding 
(MOU)  between NJ TRANSIT and the Middlesex County Improvement Authority (MCIA), 
which was on this evening’s agenda, to build a new train station in North Brunswick, along 
the Northeast Corridor. The MCIA will serve as the project manager for the station’s 
design and construction. Projects like this are critically important for the system and 
region. 
 
Unlike national commuter rail trends, NJ TRANSIT saw an increase in rail ridership of 
about three percent year-over-year, and this station will be on the Northeast Corridor line, 
their busiest in the system. The project also demonstrates NJ TRANSIT is open to look 
at different approaches on capital projects. 
 
Overall, NJ TRANSIT is investing more than one billion dollars in Middlesex County 
infrastructure alone. In addition to the new North Brunswick station, this includes the new 
Raritan River Bridge, the County Yard and Delco Lead Storage and Inspection Facility, 
and a major renovation at our Perth Amboy station. These investments will do far more 
than improve service for customers. They will create jobs and spur economic growth 
throughout New Jersey. 
 
President & CEO Corbett said the last few weeks have been exciting with the                     
NJ TRANSIT Innovation Challenge. They are also looking at innovative ways to engage 
external partners in the public and private sectors to partner on new projects. On 
November 7, 2019, NJ TRANSIT hosted an industry day for their innovation challenge.  
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Through this challenge, NJ TRANSIT is exploring the possibility of a public-private 
partnership to significantly increase capacity between Secaucus, MetLife Stadium, and 
American Dream. They hosted breakout sessions and networking opportunities, where 
industry leaders from more than 50 private-sector firms and academic institutions 
engaged with senior NJ TRANSIT staff and representatives from other major 
organizations. In the coming weeks, NJ TRANSIT will release a Request for Expression 
of Interest to receive and evaluate proposals from the best and the brightest in the 
industry. President & CEO Corbett thanked Chair Gutierrez-Scaccetti for leading this 
critically important and visionary initiative. 
 
President & CEO Corbett was pleased to report that transit to and from the American 
Dream Complex, for the limited opening on October 25, 2019, has been running smoothly. 
As new amenities open in the coming months, they will closely monitor service to ensure 
it remains commensurate with demand. 
 
NJ TRANSIT also remains focused on the safety and security of the system for 
customers, employees and the communities they serve. On November 2, 2019, the New 
Jersey Transit Police Department joined local, county, state, and federal partners to 
conduct an emergency response drill at our Glen Rock Main Line train station. Attorney 
General Gurbir Grewal attended to observe this large-scale drill, which was about four 
hours long and included more than 150 volunteers.  
 
In honor of Veterans’ Day, President & CEO Corbett took a moment to pay tribute to all 
the members of armed forces who served in the past, are serving now, and those who 
made the ultimate sacrifice defending their freedoms. He asked everyone in attendance 
who bravely and honorably serve or served to please stand. To all those standing, 
President & CEO Corbett said they owe you a tremendous debt of gratitude and thanked 
them for their service. 
 
As they reflect on the service of these brave men and women, President & CEO Corbett 
reconfirmed their commitment to do everything they can, in words and in deeds, to 
recognize the contributions and the sacrifices of America’s veterans, including the large 
number employed by NJ TRANSIT. 
 
Public Comments 
 
There were 16 speakers. Board Secretary Zuczek announced in order to give everyone 
an opportunity to be heard, public comments would be limited to five minutes, and if there 
were several people speaking on the same topic, two speakers would have five minutes, 
and all others would have two minutes.  
  
Christian Hartman thanked all the veterans in the room for their service. He is Vice 
President of the New Jersey Alliance for Action. Members for the Alliance for Action include 
thousands of New Jersey’s top corporate, labor, professional, academic and government 
representatives. The Alliance’s non-partisan mission is to improve New Jersey’s economy 
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through the promotion of responsible infrastructure development. They have been studying 
the NJ TRANSITGRID Project for quite some time.     
 
The New Jersey Alliance for Action would like to go on record that they strongly support the 
approval of the NJ TRANSITGRID project. This program will provide highly reliable electric 
power to support service in one of the most important segments of NJ TRANSIT’s service 
territory. It will also provide redundancy in the system, allowing residents to travel to work, 
school, and other essential locations that would otherwise be inaccessible during a 
commercial power outage. It would minimize disruptions to the regional workforce, give 
another mode of transportation during an emergency, and provide a cleaner and more 
efficient source of power.  
 
NJ TRANSIT’s rail service is important. The NJ TRANSIT rail service transports people in 
and out of New York City and across various residential and commercial areas in the state, 
and it is a crucial piece of their overall economy. It is also unfortunately vulnerable to 
commercial grid power outages, which are occurring more frequently due to both the existing 
power distribution system and the increasing intensity and frequency of severe weather 
events.  
 
They have all been affected by the recent powerful storms in the region, namely Superstorm 
Sandy. For NJ TRANSIT, this storm caused wide spread and prolonged power outages that 
severely affected rail service for nearly a week and the impact on the economy is impossible 
to measure. 
 
Important to the local economy, the project would provide over 200 construction jobs and 
around 30 permanent jobs. The project would also transform a brownfield that has been 
sitting vacant for 40 years and NJ TRANSIT will be restoring an area of the Meadowland 
Wetlands.  
 
A multi-acre solar facility will be built along with the plant and the main facility would utilize 
a variety of technologies to generate and store power. The Alliance says this is a good thing 
for the State and creating a Microgrid like this is something unique in transportation in the 
United States. Mr. Hartman lives in this area and supports this project. They stand to assist 
in any way that they can.  
 
Raphael Wakefield is a resident of Jersey City. He was inspired to come there after reading 
an article written in The Star-Ledger by former lawmaker John Wisniewski asking for the 
return of full funding for NJ TRANSIT to the pre-Christie era. He takes issue with this 
because that era was a very good one and it was a professional commuter operation that 
got people where they needed to go and back. He hopes the railroad will return to that.   
 
Mr. Wakefield believes there are things that can be done to fix the bus system and the 
Hudson-Bergen Light Rail (HBLR) at low cost now that demand NJ TRANSIT’s attention. 
He agrees with the President & CEO that the mobile app is good, and he uses it, but a lot 
of people do not know that because they will never find out about the mobile app if they are 
not regular transit riders.  
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Mr. Wakefield believes it is not so much about technology as it is about the basics. He 
believes the fare structure is very confusing, and it is incompatible with PATH and New York 
City Transit, and these are big issues that are widely misunderstood by the NJ TRANSIT 
organization. For example, he said if someone gets off at Newark Airport and want to take 
a bus, how would they do this if they were a visitor and did not know about the NJ TRANSIT 
mobile app. 
 
Mr. Wakefield thinks NJ TRANSIT was a great commuter system in the past and can still be 
that, but the urban buses leave a lot to be desired. He said there are too many stops and 
the 62 bus in Newark stops at every block.   
 
Mr. Wakefield said in Jersey City they are cutting a new road on Jersey Avenue which is a 
short-cut between downtown and Liberty State Park. They already have light rail at Liberty 
State Park. He questioned why every time he rides it, the train hits stop lights on grade 
crossings. Mr. Wakefield said the City Councilman told him that it is in NJ TRANSIT’s power 
to adjust these stop lights and not the responsibility of the City. 
 
Mr. Wakefield recommended to increase ridership by looking at new ways to get information 
out about transit. He believes if visitors are looking for information, they are going to have a 
hard time trying to read maps that are faded out due to sun exposure. Mr. Wakefield believes 
the maps are a great concept, but they need to be replaced. As a person who travels a lot, 
he thinks it is the little things sometimes that make all the difference. 
 
Cary Heller is a tenant of NJ TRANSIT. He has retained a master lease for the last 25 years 
for the stores in the South Orange Train Station. He said he successfully organized the lease 
with NJ TRANSIT’s Real Estate Department 25 years ago and has done very well.  
 
Mr. Heller said he has a lease that is up for renewal in five years and he believes he is 
paying too little money to NJ TRANSIT. He said he has expressed this to the Real Estate 
Department over the last number of years, particularly in 2016, give or take a year, when 
the $60 million budget deficit was announced. Mr. Heller said he tried to explain this to the 
Real Estate Department over the years. He said they have had mixed results on how they 
run the property and how they run the stores.  
 
Mr. Heller said he suggested the Real Estate Department tear up the lease, extend it, buy 
him out, or he could pay more money upfront. In subsequent years, he offered to give 
hundreds of thousands or more for a lease extension.   
 
Mr. Heller said NJ TRANSIT is not monetarizing many of their assets, more specifically his 
own. He asked the Board to speak to the Real Estate Department. Mr. Heller said something 
should be done if they do not wish to extend his lease. He thinks NJ TRANSIT should end 
his lease to present value to whatever payments were made, or what money they are not 
going to make over the next five years and have them move on. Mr. Heller said he is paying 
NJ TRANSIT $100,000 a year and if his lease were to end today someone else might be 
paying $250,000 a year.  
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Mr. Heller said NJ TRANSIT is much busier at their train stations now, their South Orange 
Station may be one of the busiest train stations, and they are the home of West Orange, 
Livingston, and other shuttles. He said NJ TRANSIT also owns the parking lot behind the 
station and preparations are being made to make use of this space. Mr. Heller said he asked 
NJ TRANSIT 20 years ago not to buy this old piece of land because it was an old lumber 
and coal yard. He believes there are other real estate opportunities on the other side of the 
train station.  
 
Mr. Heller said he has followed NJ TRANSIT and has a long history with them. He said his 
uncle, Gene Heller, built this NJ TRANSIT building. Mr. Heller said he is looking to help, 
contribute, participate, and monetize. 
 
Stephen Thorpe said on occasion, he rides the River LINE. As some may be aware, he is 
a member of the Senior Citizen and Disabled Resident Transportation Advisory Committee 
(SCDRTAC) and they have their meetings in Camden so they take the light rail from Trenton.  
 
Mr. Thorpe believes the light rail has gotten bad and feels threatened for his safety. He said 
he hoped to see Chief Trucillo to mention this to him. Mr. Thorpe said the court reporter who 
takes the minutes at their meetings stopped commuting on the light rail because she feared 
for her life. She said she has seen people selling drugs over seats. Mr. Thorpe said 
NJ TRANSIT really should have undercover police on these trains because if people start 
getting arrested the word will hit the street and it will stop. He said he does not like to take 
his wife on the light rail. Mr. Thorpe said he realizes it is an urban area and they are going 
to hear street language, but it is bad. He said when people speak to each other using 
profanity it is bad, but it gets worse when they start playing music with profanity and calling 
it music. Mr. Thorpe said when he rides the Hudson-Bergen Light Rail (HBLR), it is not as 
bad as the River LINE.   
 
Mr. Thorpe noted the rail has quiet cars, however, not all train crew enforce it and then 
passengers must step in. He said Bob Lavell used to give him quiet car cards and he would 
pass them out to passengers. Mr. Thorpe said some would adhere to them and some would 
not.  
 
Mr. Thorpe  is concerned about some of these trains after sporting events. He would like to 
speak to Chief Trucillo about an undercover police presence on the River LINE so 
NJ TRANSIT can see what is going on.  
 
Last, Mr. Thorpe asked that something be done for Mr. Graddy. He noted Mr. Graddy has 
been coming there time after time and no one wants to keep doing this. Mr. Thorpe asked 
the Board to listen to Mr. Graddy and try to understand what he has been through.  
 
Allen Kratz was delighted to be back at NJ TRANSIT. He previously worked there for 15 
years and said it was great to be back with people who he enjoyed working with in Real 
Estate and Economic Development. Since leaving NJ TRANSIT, he moved on to two 
different careers, one saving historic buildings and the second helping communities find 
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funding to build infrastructure to protect them from flood risks and sea level rise in extreme 
weather events.  
 
Mr. Kratz was there to discuss an opportunity that NJ TRANSIT has in Hoboken for raising 
revenue and advancing both of those state-wide policies. He had four photographs that he 
provided electronically to Beverley Cunningham at the sign-in desk.  
 
One of his accountabilities in Real Estate and Economic Development was to sell excess 
property. Benson Street Station was one of those properties and it had been made obsolete 
in 2002 with the opening of the Montclair connection. There was a fire there in the 1990’s 
and for many years this wood structure was protected by tarps to keep out the rain. 
NJ TRANSIT had to sell this to a ready, willing, and able buyer that would also commit to 
restoring the building to the historic standing that the State had established. The buyer did 
and so did NJ TRANSIT.  
 
In 2013, Benson Street Station was converted into a residence and was back on the tax 
rolls in Glen Ridge. The other issue Real Estate had was figuring out what to do, in an 
economically prudent way, with the immigrant building in Hoboken. This was a building that 
had been vacant and underutilized for many years. In 2012, Superstorm Sandy gave it a 
power wash and a new rationale for use. NJ TRANSIT has now taken to preserving the 
second floor of this building to raise the electric substation above flood level.  
 
Mr. Kratz said these are both good examples of how NJ TRANSIT has worked and how it 
continues to work to respect and put to good economic use the historic structures it has. He 
applauded the investment NJ TRANSIT has made in restoring, upgrading, and putting to 
good use the historic architecture and the historic engineering of the properties NJ TRANSIT 
inherited over 40 years ago. In his view, the historic stations that have been restored go a 
long way for creating a positive customer experience for those who ride transit every day.  
 
Mr. Kratz said each day 30,000 people pass by the records building in Hoboken. He said 
the whimsical sand castle like building was designed by the architect who designed many 
of NJ TRANSIT historic stations. Mr. Kratz believes this is an opportunity for those in the 
private sector, NJ TRANSIT, and citizens to find a creative use for this building. He 
suggested working together and find a way to bring their expertise and enthusiasm together 
to figure out an alternative to the records building, other than demolition of the building. 
Mr. Kratz suggested they all be positive about historic preservation and climate adaptation 
and give their past a future and their future a future. 
 
Errol Kerr thanked the men and women who serve their country. He thanked the Board for 
the opportunity extended to address their issues. Mr. Kerr said for the last two years, their 
issue has been the injustice that has been dealt to Mr. Russell Graddy. He explained they 
are very consistent in their presence at these meetings, in good or bad weather, because 
this speaks to their commitment to justice for Mr. Graddy. Mr. Kerr said it should be evident 
coming there as a community that they carry a very strong feeling of love and appreciation 
for Mr. Graddy and they are not only there for Mr. Graddy out of respect and love, but out of 
their commitment to justice.   
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Mr. Kerr said they believe justice has not been done and are driven there month after month 
to see through this process of justice for Mr. Graddy. He believes the Board has the right to 
dispense justice, but if they keep deferring this issue, they may not be in the position to 
dispense this justice.  
 
Mr. Kerr asked how they would feel if they or their family members were in this position that 
Mr. Graddy is in. He said Mr. Graddy was thriving in his business and making money and 
securing a future for his family and it was not by mistake that NJ TRANSIT came in and 
interrupted his progress, ended his business, and placed him out on the street. Mr. Kerr said 
he was appealing to NJ TRANSIT to reconsider the offer that was placed on the table and 
take into consideration the suffering that he has gone through. 
 
Winifred Harrison spoke on behalf of Mr. Graddy and has been coming there out of respect 
for him as a great man of intelligence and integrity. She said they have seen what he has 
been going through with NJ TRANSIT and they will continue to come because they believe 
in God that this will be resolved. Ms. Harrison said they understand that an offer was made 
to Mr. Graddy by NJ TRANSIT, but they do not know what it is.  
 
Ms. Harrison said they are not the first Board to have heard this issue, but they are praying 
they will be the last Board. She said it is so hurtful for Mr. Graddy to keep coming down there 
with people who are taking time away from other things they could be doing because of the 
injustice that he has been given. Ms. Harrison understands that this is a process but does 
not think something should be going on for so many years. She thinks this is unfair to 
Mr. Graddy because he is not asking for anything astronomical but just what he deserves. 
Once Mr. Graddy is satisfied, they can go to his restaurant, celebrate, eat, and relax.  
Ms. Harrison asked the Board to come to a resolution. 
 
Casey Melvin spoke in support of Mr. Russell Graddy. Mr. Melvin is a young businessman 
and Mr. Graddy is somewhat of an icon and mentor. He has been in business only a fraction 
of time that Mr. Graddy has, and owns a small barbershop. When Mr. Melvin heard the story 
of Mr. Graddy’s problems with NJ TRANSIT from one of his clients, he was shocked 
because he has always held NJ TRANSIT in the highest regard. Mr. Melvin said individuals 
he has serviced in his business, that have worked with NJ TRANSIT driving buses and 
worked in the garages, had if not all good but fair things to say about NJ TRANSIT. These 
stories now are challenging to him after he heard what has happened to Mr. Graddy. 
Mr. Melvin believes there is a great level of intelligence on this Board and that they can see 
the disenfranchisement and unfairness that has been bestowed upon Mr. Graddy and it has 
been confirmed by the small settlement he was offered.  
 
Mr. Melvin said it would do all present and future generations a favor to know that 
NJ TRANSIT will maintain their positive reputation amongst the people in the City of 
Paterson. He recently read an article that said NJ TRANSIT is working on a multi-million-
dollar investment for light rail to run through their city in Paterson and will make a stop which 
is not far from where Mr. Graddy’s restaurant is. Mr. Melvin thinks this is a disservice to 
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Mr. Graddy and puts a sour taste in their mouth, heart, and mind. He said anything the Board 
can do to resolve Mr. Graddy’s issue would be greatly appreciated. 
 
Princess Reeves took time to honor the Veterans that were there. She is a mother of a 
military daughter who is a Staff Sergeant in the Army and is still serving the United States. 
Ms. Reeves commended all those present for their service. Ms. Reeves said Mr. Graddy 
has been coming there repeatedly for more than two years and so have they. They have 
been contributing their time and voices in support of an icon from the City of Paterson.  
 
Ms. Reeves said Mr. Graddy has done everything that was humanly asked of him and they 
should be closer to a resolution for him. It is of big concern to them that this matter be 
resolved. Ms. Reeves said they are humble people, but feel Mr. Graddy is very deserving of 
being rewarded for all that he has asked for. She said the Board had time to go over the 
litigations and NJ TRANSIT should be at a time of resolution. Ms. Reeves wished 
NJ TRANSIT a Happy Thanksgiving in advance, and asked that they utilize the time to grant 
justice to Mr. Graddy. 
 
Vivian Matthews represented the National Council of Negro Women of Passaic County in 
support of Mr. Graddy. She said they have been coming for quite a while and think it is time 
to resolve this situation. Ms. Matthews said Mr. Graddy has done everything he was asked 
to do and now it is time for NJ TRANSIT to do what they are asking. Their organization 
advocates for men and woman of African descent and are standing behind Mr. Graddy 
because whenever they ask him to do something for their organization, he is available. They 
were there now to help him get what he thinks he deserves. 
 
Kay Banks said she is President of Passaic County African American Women, and a few 
of her constituents were there with her. They were there in support of Mr. Graddy and salute 
him for being a man of valor and integrity. Ms. Banks said for many years Mr. Graddy has 
been committed to the community, personally and as an organization. She said Mr. Graddy 
is persistent, steadfast, committed, and has taken a stand for justice for what is just and due 
to him. They have come to the board meeting many times in support of him and while 
longevity has its place, they are concerned about justice. Ms. Banks believes Mr. Graddy is 
rightfully there for what is due to him. She asked them to think about a 90-year old woman 
who ended up in a nursing home having nothing left to hold onto but a blanket after her 
husband died and asked them not to let this be Mr. Graddy. 
 
Jamie Bland is a Chapter Leader for the National Action Network of Passaic and Bergen 
County under Reverend Al Sharpton. She spoke on behalf of Russell Graddy who is an A-
List businessman in Passaic County, a father, and a man who has reached out to the 
community numerous times. Ms. Bland said Mr. Graddy has given out grants and support 
while uplifting the community at the same time. She said Mr. Graddy is one of the pillars in 
their community, a historian and a leader, and someone they all consider a human being.  
 
Ms. Bland said this human being has been embarrassed, humiliated, and has paid rent for 
two-years straight for a building he was not occupying. They understand that NJ TRANSIT 
has made a decision. She asked that the decision make Mr. Graddy whole again. She said 
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Mr. Graddy has had to keep his pride and dignity as a man and deserves justice. She said 
they are not going to stop until he is made whole again. Ms. Bland began a chant, no justice, 
no peace. 
 
Zatiti Moody is Vice President of the Brother’s Organization in Paterson and was there in 
full support of Mr. Russell Graddy. Mr. Moody said Mr. Graddy has been a mentor to many 
of the residents in Paterson and to the community. As a young man, he was often told of the 
individuals who brought the late great Dr. Martin Luther King Jr. to Paterson. If he stands 
correct, Dr. Martin Luther King Jr.’s last official speech was in Paterson, New Jersey and 
the person responsible for making this possible was Mr. Russell Graddy.  
 
As a young man, Mr. Moody always wanted to meet Mr. Graddy. He met Mr. Graddy when 
working on a Board at the NAACP.  Their organization then came out to support Mr. Graddy 
and Mr. Moody learned Mr. Graddy was a man of not only humility, but purpose.  Mr. Moody 
said Mr. Graddy takes on problems in the community that most folks would say is not their 
problem. He has seen many people come into Mr. Graddy’s restaurant, but he would feed 
this one guy every day and not charge him a dime.  
 
Mr. Moody said what Mr. Graddy is asking for, he has spent in bus and train passes helping 
young people get to work, and he believes Mr. Graddy is not trying to get rich off this process.  
He said Mr. Graddy is an older man who is aging gracefully, and if he received what he is 
asking he would probably use it to employ more people in Paterson. Mr. Moody implored 
the Members of the Board to take another look at this and grant justice to Mr. Graddy. 
Mr. Moody reiterated Ms. Bland stating, no justice, no peace. They come in peace because 
the absence of peace is chaos and they just want justice. 
 
Russell Graddy said he has been coming before the NJ TRANSIT Board for over two years 
and believes what they have done is turn this whole process into a joke. He does not think 
they have looked at this seriously. Mr. Graddy said when the speakers come up, they speak 
from their hearts.  
 
Mr. Graddy is starting to wonder if the Board really knows what this case is all about and 
what really happened. Mr. Graddy said the Board needs to go back and understand what 
happened, and if they do not know, they need to have a meeting with him and ask questions. 
He said this is a powerful Board and the attorneys that represent them are powerful.  
 
Mr. Graddy said NJ TRANSIT never wanted an African American man to operate in the bus 
station. He said twice before 2004, they were in court and made settlements. Mr. Graddy 
said they went to court because NJ TRANSIT did not want an African American to operate 
a business on NJ TRANSIT’s property.  
 
Mr. Graddy heard others thanking the veterans that have served this country. He said he 
served this country honorably in Korea and this is a great country, but he was sorry to say 
there are some people in this country that are not right.  
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Mr. Graddy said to look at the records. He said he spent $1.5 million into the NJ TRANSIT 
property based on the promise that he could serve there for 20 years. Mr. Graddy said some 
time ago, Chair Gutierrez-Scaccetti said they were not there all those years ago. He said 
the records will show he paid his rent every month and his in-debt service to Economic 
Development for the State of New Jersey, and ran a fantastic restaurant thinking he had 20 
years to recoup his investment.  
 
Mr. Graddy said NJ TRANSIT then decided to move the bus station again and said they 
would bear the expenses of moving him next door but needed him to pack up his things and 
they will replace it, but it will take 90-120 days to do that. He said the minute he packed his 
things, NJ TRANSIT moved it out and put it into storage, and they were not going to put him 
next door at all. Mr. Graddy said he was then forced to go into court, spent a lot of money 
on professionals, and then NJ TRANSIT sent him a bill every month to pay his rent because 
he still had a lease, but in 2004 his keys were taken.   
 
Board Secretary Zuczek intervened from the dais and asked with all due respect for 
Mr. Graddy to please sum up his comments because they have two additional speakers.  
Mr. Graddy responded he has been coming down there for almost three years. Board 
Secretary Zuczek explained that she understood. Mr. Graddy responded, he knows she 
understands, but she does not know what NJ TRANSIT is doing to him, and said he is going 
to have someone else’s time and will not sit down until he is finished because what has 
happened to him is unfair and continued talking.  
 
Chair Gutierrez-Scaccetti then said to Mr. Graddy that they understand that he is there every 
month and to believe her when she tells him, as they have before, that they understand his 
situation. She understands it is hard for him to hear that this Board, more appropriately this 
Agency, has no legal obligation to have these discussions with him, but are trying to be 
reasonable. He has asked for more than she can even justify in her own mind. They have 
gone back and looked at Mr. Graddy’s records and the courts records, and it does not matter 
what he thinks of the court or what she thinks of the court. It is the records of the court, 
vetted in the State of New Jersey, that they abide by if they want to continue these 
discussions when he is ready to come to the table and understand where they are. 
 
Chair Gutierrez-Scaccetti noted this was 15-years old. They cannot, even though he thinks 
they can, just hand out money and have no intention of doing so. They will have a 
reasonable discussion with him about a reasonable settlement to his concerns. There is no 
open claim, and it is very important that he understands that there is no open legal matter. 
It concluded a very long time ago. She knows he does not want to hear this, and she does 
not like having to be the one to say it to him.   
 
Chair Gutierrez-Scaccetti said she is responsible as the Chair of this Board. They have a 
meeting to be held and there is business to be done and they give all the speakers the same 
amount of time. His group always gets two speakers with five minutes however he wants it 
and two minutes for everyone else.  She knows he does not want to sit down until he is done 
but unfortunately, that is what must happen. They are happy to entertain a reasonable 
discussion with him, but that is on him when he is ready to do so with them. 
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Mr. Graddy thanked Chair Gutierrez-Scaccetti for her comments and said they are making 
a joke out of what NJ TRANSIT is offering him. He understands them wanting to go back to 
the courts. Mr. Graddy said NJ TRANSIT has used the courts to do its dirty work; and if 
anyone in this room can say the courts are always fair to African Americans, he can sell 
them the Brooklyn Bridge. He said he wants to get into some serious negotiations, but it has 
not been negotiations with NJ TRANSIT, and they have dictated what he should take. He 
said he is not going to stand for it, even if he doesn’t get a dime. Mr. Graddy said this is 
bigger than them and they are human beings who must be respected as such. He said they 
have their children who have to look up to them and they are not going to just sit around and 
let NJ TRANSIT just take from them and railroad them out of their businesses. Mr. Graddy 
said maybe it is time for a bus boycott. He said if they don’t come to the table and be fair 
with him, that is what they are going to get. 
 
Sydney Madison suspects they all know about the two degrees target for dealing with 
climate change. The number two is a political number that has been set forth by the 
International Panel on Climate Change (IPCC). The scientific answer is to keep this number 
as low as possible and the reason for that is because if the temperature goes up by one-
tenth of a degree, the damage goes up by greater than that. They have already seen two 
examples of this from storms in Bermuda in 2019 when a storm set over the island for 24 
hours and destroyed it, and in Houston in 2018 when there got 51 inches of rain in 24 hours. 
Recently they had a report that these types of storms will get worse.  
 
Mr. Madison said there is another target that has been set which is zero emissions by 2050, 
and while this is a good target it does not consider cumulative emissions, which are more 
important than the target. He said they cannot make the target without dealing with 
cumulative emissions and will submit a copy his diagram outlining this to the Board. 
Mr. Madison said in the diagram, the red line does not bring down emissions quick enough, 
but the green line does bring them down and respects the need to keep cumulative 
emissions down.  
 
Mr. Madison said the point is, as a nation they have contributed and are still contributing 
more to greenhouse gas emissions than other countries per capita. He said they have the 
means to deal with this and have a large amount of stranded asset on their future which will 
make the great recession of 2008 look like kids play and this reasoning means business as 
usual and it is not their job, but this mindset needs to be changed. Mr. Madison said they 
must start dealing very seriously about changing the rules of fossil fuel in their economy, 
and at a minimum this means they should not be adding any fossil fuel plants or pipelines.  
He asked NJ TRANSIT to do all this by policy, decree, or by speaking to the Governor. 
 
David Peter Alan, Chair of the Lackawanna Coalition, spoke on behalf of the united 
advocates for riders at the Coalition and the New Jersey Association of Railroad Passengers 
(NJ-ARP). He noted the Raritan Valley Line has gotten most of its former “one-seat-ride” 
service to New York Penn Station back. They are happy for the riders there, but there has 
been no improvement on the Morris & Essex, Gladstone, Montclair-Boonton, Main-Bergen 
or Pascack Valley Lines. Mr. Alan said the riders on all these lines have suffered more, with 
trains removed from the schedule and cancellations that have degraded their rail service to 
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an unprecedented level of unreliability. He complained that they have not even been told 
when they will get any of their trains back, or even received a legally-enforceable assurance 
that they ever will. Mr. Alan said this situation remains totally unacceptable to their 
constituents along these lines. 
 
Mr. Alan said while they suffer, NJ TRANSIT continues to hand out millions of dollars for a 
parking deck, a North Brunswick station that would only benefit a single developer, and other 
projects that do not improve mobility on the lines that NJ TRANSIT operates today. He said 
they have seen nothing but cuts and deterioration for more than four years. Mr. Alan said 
there is even an item that would give WSP, one of the nation’s highest-priced firms, more 
than $8 million for “Enterprise Asset Management,” a concept that the materials do not even 
explain. He said the advocates for their riders hereby call for NJ TRANSIT to provide a total 
moratorium on all capital spending that does not directly provide mobility for riders, until 
every train removed from the schedule on every line since September 2015 is restored, and 
every line runs as reliably as it did five years ago. 
 
Mr. Alan said they commend NJ TRANSIT for avoiding the temptation to run rail service to 
the so-called “American Dream” complex, which some of their members call the “American 
Nightmare.” 
 
Mr. Alan complained that they persist in calling a manager named Stewart Mader a 
“customer advocate.” They continue to voice the strongest possible objections to the use of 
that title. Mr. Alan believes it is an out-and-out lie and falsehood specifically promulgated to 
cause public confusion and bring into question the credibility and authenticity of the efforts 
by the genuine customer advocates, including those by the Lackawanna Coalition and 
NJ-ARP, who have been serving the interests of riders for more than 40 years. Mr. Alan said 
they would not object to a truthful title for Mr. Mader but must insist that NJ TRANSIT 
immediately cease and desist from claiming that he, as a management employee, is an 
advocate for riders. Mr. Alan believes they are the advocates for riders, not Mr. Mader. He 
said management’s credibility is terrible currently and it does not improve when they keep 
lying to the public about who advocates for riders. 
 
Mr. Alan said they heard a lot about Senator Loretta Weinberg’s committee that will 
purportedly investigate NJ TRANSIT’s recent poor performance. He said he told that 
committee one of the reasons why it is so poor is not a single person on the NJ TRANSIT 
Board has ever depended on transit for all mobility, as far as they know. Mr. Alan said he 
campaigned relentlessly to persuade the legislature to require that one person on the Board 
depend on transit, because no motorist can ever know the suffering that the poorly-
performing transit can cause for those who depend on it. He said he got nowhere.  
 
Mr. Alan said he had a message for Governor Murphy, and he knows some in the room can 
deliver it for him. He asked them to tell the Governor that they know where to find him and 
can put him in touch so his fellow genuine customer advocates can tell him what things are 
really like at NJ TRANSIT. Mr. Alan said they just want the Governor to hear the riders’ side 
of the story, which he cannot get elsewhere. 
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Advisory Committee Report 
 
Suzanne Mack provided the Advisory Committee Report. She was pleased to be there to 
present the Advisory Committee Report since she has been away. Ms. Mack was very 
pleased that her Vice Chair, Ron Monaco was able to give the Advisory Committee Report 
last month at the October meeting, as well as Tim O’Reilly who represented them at the 
September meeting. Ron Monaco is an avid rider on the Raritan Valley line and brings a 
real rail perspective to the organization and their committee.   
 
Ms. Mack said the committee is small, but it does have the interest of the different modes 
among them. She is a light rail advocate as they know, and Kathy Edmond represents 
Ocean County and does a lot on the paratransit side. Ms. Mack is very happy they are 
inclusive and would like the Committee to come and meet the Board because she believes 
seeing them, being a part of this process, and seeing how meetings are run is very valuable.  
It is also important for the Committee to see how things develop with the Executive 
Committee and the new Board which is also of value to all of them. Ms. Mack told Chair 
Gutierrez-Scaccetti she was very happy to be there again and join them in their effort.   
 
Ms. Mack mentioned they just had Veteran’s Day and thanked all of those serving all over 
the world past and future, noting they do a tremendous job. They also have many employees 
probably on the dais and certainly within the ranks that have given service to their country. 
She noted on the agenda are labor agreements with the Police Officers and noted these are 
also organizations within their employ that continue to provide service to the community and 
people of New Jersey. Ms. Mack thanked all of them. 
 
Ms. Mack mentioned the Advisory Committee doesn’t normally meet in November but are 
looking forward to meeting in December at their joint meeting. However, she thought there 
was so much activity within the organization that they chose to come in November. 
Ms. Mack thanked President & CEO Corbett for attending their meeting because she knows 
he was busy doing innovation work around the state. They were very pleased he could join 
them and noted  President & CEO Corbett discussed the activities of the Board, the new 
classes for bus drivers and rail operators, and how the American Dream went off without a 
hitch.  
 
Ms. Mack said she was so pleased with this meeting because the organization is interactive. 
She said about three months ago she was at a Board meeting and there was a great cry for 
more innovation on sustainability and where they are going in the future. Although they talk 
about a lot of issues when they come to Board meetings, the fact of the matter is when 
someone brings a topic up there is a press conference on the need for NJ TRANSIT to react 
to the sustainability issues. Their committee this month had a very in-depth meeting with 
Steve Janks, Manager of Energy and Sustainability. What came out of this meeting was 
discussion on the NJ TRANSITGRID project, electric buses and the solar program, but 
mostly the impact NJ TRANSIT is having on the reduction of greenhouse gases. Ms. Mack 
said they don’t do a good enough job of highlighting what is going on within the organization.  
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Ms. Mack said they also had an update on the dual locomotives program which their Vice 
Chair requested. They discussed the seven additional diesel locomotives that will be coming 
on line late December 2020 and early 2021. This is very important to them although they 
don’t know how these vehicles will be assigned, and there is a great need for more capital 
equipment throughout the system.  
 
Ms. Mack said they met for the first time with Chief Customer Experience Officer & Customer 
Advocate Stewart Mader and talked about what his role is. Their committee was pleased to 
know that within the Strategic Plan activities and within the Board, NJ TRANSIT is calling 
attention to this issue and having an employee from the organization act as a liaison with 
the customers to enhance customer service and the customer experience. They appreciate 
the controversy over the title of this position, but she can see and respect when someone is 
going out interacting with the customers in the field and coming back and tweaking and 
highlighting activities that can enhance the system. 
 
Board Operations and Customer Service Committee Report 
 
Board Member Wilton presented the report for the Operations and Customer Service 
Committee. The Operations and Customer Service Committee received an update on 
trends, analysis, and actions for rail, bus, light rail and Access Link. The Committee also 
received an update on Social Media activities, Cost of Service. 
 
Board Administration Committee Report 
 
Board Member Ajmani presented the report for the Administration Committee. The 
Administration Committee received a Financial Update. This included an update on 
ridership and revenue, cost of service key performance indicators, major balance sheet 
items, attrition and hires, and real estate and economic development highlights. The 
Committee also received updates from Human Resources, and Equal Opportunity and 
Affirmative Action.  
 
Capital Planning, Policy, and Privatization Committee Report 
 
Chair Gutierrez-Scaccetti presented the report for the Capital Planning, Policy and 
Privatization Committee. The Committee discussed the board items for the: Walter Rand 
Transportation Center Deck Repair Project – Construction Contract Award; Enterprise Asset 
Management Program Management Office; Audited Financial Statements for the Fiscal 
Year Ended June 30, 2019; Memorandum of Understanding with Middlesex County 
Improvement Authority for the North Brunswick Train Station; Proposed PBA Local #304 
Labor Agreement; and Proposed CWA Labor Agreements.    
 
Action Items 
 
1911-69: WALTER RAND TRANSPORTATION CENTER DECK REPAIR 

PROJECT – CONSTRUCTION CONTRACT AWARD 
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President & CEO Corbett introduced Eric Daleo, Senior Vice President, Capital Programs, 
to present Action Item #1911-69. Eric Daleo recommended approval of Action Item 
#1911-69: Walter Rand Transportation Center Deck Repair Project – Construction 
Contract Award.  
 
The Walter Rand Transportation Center Parking Deck Repair Contract will include 
enhancements to capacity, reliability, and functionality.  
 
Approval was requested to enter into NJ TRANSIT Contract No. IFB 19-057X with Watts 
Restoration Co., Inc. of Feasterville, Pennsylvania, for providing construction services for 
the Walter Rand Transportation Center parking deck repair project in an amount not to 
exceed $2,747,949, plus ten percent for contingencies, subject to the availability of funds. 
 
Approval of this construction contract will allow for the demolition and repair of concrete 
cracks and the removal and installation of new electrical lighting. The parking deck repairs 
will keep the facility in a safe and secure condition until the future new redesign is 
constructed. 
 
Mr. Daleo asked for approval of Action Item #1911-69. Board Member Brian T. Wilton 
made a motion to approve it, Board Member Dini Ajmani seconded it, and the item was 
unanimously adopted.  
 

Roll Call Vote: 
 

Gutierrez-Scaccetti   Wilton Ajmani Greaves 
Yes Yes Yes (Non-Voting Member) 

 
 
1911-70: ENTERPRISE ASSET MANAGEMENT PROGRAM MANAGEMENT 

OFFICE 
 
President & CEO Corbett introduced Eric Daleo, Senior Vice President, Capital Programs, 
to present Action Item #1911-70. Eric Daleo recommended approval of Action Item 
#1911-70: Enterprise Asset Management Program Management Office.  
 
Approval was requested to enter into NJ TRANSIT Contract No. 19-061 with WSP USA 
of New York, New York, for Program Management Office support services at a cost not 
to exceed $8,201,815.71, plus five percent for contingencies, subject to the availability of 
funds. 
 
The Enterprise Asset Management Program will allow NJ TRANSIT to focus on the 
development and implementation of consistent programmatic business processes and 
enhanced prioritization of both operating and capital funding to support more efficient and 
effective investment in the most critical asset needs. As cited in the North Highland 
Company’s assessment of NJ TRANSIT, approval of this contract will allow for a qualified 
vendor to serve as an Enterprise Asset Management Office to support NJ TRANSIT in 
refining policy and concepts of operations, perform gap analyses, and design roadmaps 
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so that each operating mode can implement their own Enterprise Asset Management 
processes consistently across NJ TRANSIT. 
 
Mr. Daleo asked for approval of Action Item #1911-70. Board Member Brian T. Wilton 
made a motion to approve it, Board Member Dini Ajmani seconded it, and the item was 
unanimously adopted.  
 

Roll Call Vote: 
 

Gutierrez-Scaccetti   Wilton Ajmani Greaves 
Yes Yes Yes (Non-Voting Member) 

 
 
1911-71: RECOMMENDATION TO APPROVE THE AUDITED FINANCIAL 

STATEMENTS FOR THE FISCAL YEAR ENDED JUNE 30, 2019 
 
President & CEO Corbett introduced William Viqueira, Senior Vice President, Chief 
Financial Officer & Treasurer, to present Action Item #1911-71. William Viqueira 
recommended approval of Action Item #1911-71: Recommendation to Approve the 
Audited Financial Statements for the Fiscal Year Ended June 30, 2019.  
 
In compliance with Executive Order 37 (Corzine 2006), approval was requested for the 
Board of Directors to accept and approve NJ TRANSIT’s audited financial statements for 
the fiscal year ended June 30, 2019. 
 
Board Member Brian T. Wilton made a motion to approve it, Board Member Dini Ajmani 
seconded it, and the item was unanimously adopted.  
 

Roll Call Vote: 
 

Gutierrez-Scaccetti   Wilton Ajmani Greaves 
Yes Yes Yes (Non-Voting Member) 

 
 
1911-72: MEMORANDUM OF UNDERSTANDING WITH MIDDLESEX COUNTY 

IMPROVEMENT AUTHORITY FOR THE NORTH BRUNSWICK TRAIN 
STATION 

 
President & CEO Corbett introduced Eric Daleo, Senior Vice President, Capital Programs, 
to present Action Item #1911-72. Eric Daleo recommended approval of Action Item 
#1911-72: Memorandum of Understanding with Middlesex County Improvement Authority 
for the North Brunswick Train Station.  
 
Approval was requested to enter into a Memorandum of Understanding between and among 
NJ TRANSIT and the Middlesex County Improvement Authority by which NJ TRANSIT will 
fund a not-to-exceed amount of $50,000,000 for the design and construction of the North 
Brunswick Train Station. 
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Approval was also requested to enter into funding agreements for each project phase prior 
to commencement of that phase for a total amount not-to-exceed $50,000,000, subject to 
the availability of funds. 
 
Board Member Dini Ajmani made a motion to approve Action Item #1911-72 and Board 
Member Brian T. Wilton seconded it. Chair Gutierrez-Scaccetti asked if these funds were 
legislatively set aside at an earlier time and Mr. Daleo confirmed they were appropriated 
in Fiscal Year 2017. The item was unanimously adopted.  
  

Roll Call Vote: 
 

Gutierrez-Scaccetti   Wilton Ajmani Greaves 
Yes Yes Yes (Non-Voting Member) 

 
 
1911-73: PROPOSED LABOR AGREEMENT: POLICE BENEVOLENT 

ASSOCIATION (PBA) LOCAL #304 
 
President & CEO Corbett introduced Christopher Trucillo, Senior Vice President and 
Chief of Police and Office of Emergency Management, to present Action Item #1911-73. 
Christopher Trucillo recommended approval of Action Item #1911-73: Proposed Labor 
Agreement Police Benevolent Association (PBA) Local #304.  
 
Approval was requested to enter into a contract with the Police Benevolent 
Association (PBA) for the term of July 1, 2018 until June 30, 2022, subject to the 
availability of funds, approve the economic terms and other proposed conditions 
contained in each Memorandum of Understanding, and take all necessary steps to 
finalize and implement same, as discussed in Executive Session. 
 
Board Member Brian T. Wilton made a motion to approve it, Board Member Dini Ajmani 
seconded it, and the item was unanimously adopted.  
 

Roll Call Vote: 
 

Gutierrez-Scaccetti   Wilton Ajmani Greaves 
Yes Yes Yes (Non-Voting Member) 

 
 
1911-74: PROPOSED LABOR AGREEMENTS: COMMUNICATIONS WORKERS 

OF AMERICA (CWA) LOCAL #1032 
 
President & CEO Corbett introduced Christopher Trucillo, Senior Vice President and 
Chief of Police and Office of Emergency Management, to present Action Item #1911-74. 
Christopher Trucillo recommended approval of Action Item #1911-74: Proposed Labor 
Agreements: Communications Workers of America (CWA) Local #1032.  
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Approval was requested to enter into a contract with the Communications Workers of 
America (CWA), for the term of July 1, 2015 until June 30, 2023, subject to the availability 
of funds, approve the economic terms and other proposed conditions contained in each 
Memorandum of Understanding, and take all necessary steps to finalize and implement 
same, as discussed in Executive Session. 
 
Board Member Dini Ajmani made a motion to approve it, Board Member Brian T. Wilton 
seconded it, and the item was unanimously adopted.  
 

Roll Call Vote: 
 

Gutierrez-Scaccetti   Wilton Ajmani Greaves 
Yes Yes Yes (Non-Voting Member) 

 
 
Adjournment 
 
Since there were no further comments or business, Chair Gutierrez-Scaccetti called for 
adjournment and a motion to adjourn was made by Board Member Brian T. Wilton, 
seconded by Board Member Dini Ajmani, and unanimously adopted. The meetings were 
adjourned at approximately 8:11 p.m. 
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RECOMMENDATION TO APPROVE THE AUDITED FINANCIAL STATEMENTS 
FOR THE FISCAL YEAR ENDED JUNE 30, 2019 – Accept and approve 
NJ TRANSIT’s audited financial statements for the fiscal year ended June 30, 2019. 
   
MEMORANDUM OF UNDERSTANDING WITH MIDDLESEX COUNTY 
IMPROVEMENT AUTHORITY FOR THE NORTH BRUNSWICK TRAIN STATION 
– Authorization to enter into the attached Memorandum of Understanding between 
and among NJ TRANSIT and the Middlesex County Improvement Authority by 
which NJ TRANSIT will fund a total amount not-to-exceed amount of $50,000,000 
for the design and construction of the North Brunswick Train Station. 
 
Authorization to enter into funding agreements for each project phase prior to 
commencement of that phase for a total amount not-to-exceed $50,000,000, subject 
to the availability of funds. 
 
PROPOSED LABOR AGREEMENT: POLICE BENEVOLENT ASSOCIATION 
(PBA) LOCAL #304 – Authorization to enter into contract with the Police 
Benevolent Association (PBA) for the term of July 1, 2018 until June 30, 2022, 
subject to the availability of funds, approve the economic terms and other proposed 
conditions contained in each Memorandum of Understanding, and take all 
necessary steps to finalize and implement same, as discussed in Executive 
Session.  
 
PROPOSED LABOR AGREEMENTS: COMMUNICATIONS WORKERS OF 
AMERICA (CWA) LOCAL #1032 – Authorization to enter into contract with the 
Communications Workers of America (CWA), for the term of July 1, 2015 until June 
30, 2023, subject to the availability of funds, approve the economic terms and other 
proposed conditions contained in each Memorandum of Understanding, and take all 
necessary steps to finalize and implement same, as discussed in Executive 
Session.  
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EXECUTIVE SESSION AUTHORIZATION 
 
 

BE IT HEREBY RESOLVED pursuant to 
N.J.S.A. 10:4-12 and N.J.S.A. 10:4-13 that the Board of 
Directors of the New Jersey Transit Corporation hold an 
executive session to discuss personnel matters, contract 
negotiations, the status of pending and anticipated litigation, 
and matters falling within the attorney-client privilege, 
including, but not limited to the Proposed Labor Agreement: 
Police Benevolent Association (PBA) Local #304 and the 
Proposed Labor Agreements: Communications Workers of 
America (CWA); and  

 
BE IT FURTHER RESOLVED that it is expected that 

discussions undertaken at this executive session could be 
made public at the conclusion of these matters as 
appropriate. 
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APPROVAL OF MINUTES 
 

WHEREAS, the By-Laws provide that the minutes of 
actions taken at meetings of the New Jersey Transit 
Corporation, NJ TRANSIT Rail Operations, Inc., 
NJ TRANSIT Bus Operations, Inc., NJ TRANSIT Mercer, 
Inc., and NJ TRANSIT Morris, Inc. Board of Directors be 
approved by the Board; and 

 
WHEREAS, pursuant to Section 4(f) of the New 

Jersey Public Transportation Act of 1979, the minutes of 
actions taken at the October 16, 2019 Board Meetings of the 
New Jersey Transit Corporation, NJ TRANSIT Bus 
Operations, Inc., NJ TRANSIT Rail Operations, Inc., 
NJ TRANSIT Mercer, Inc., and NJ TRANSIT Morris, Inc. 
were forwarded to the Governor on October 23, 2019; 
 

NOW, THEREFORE, BE IT RESOLVED that the 
minutes of actions taken at the October 16, 2019 New 
Jersey Transit Corporation, NJ TRANSIT Rail Operations, 
Inc., NJ TRANSIT Bus Operations, Inc., NJ TRANSIT 
Mercer, Inc., and NJ TRANSIT Morris, Inc. Board of 
Directors' meetings are hereby approved. 
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ACTION ITEMS 
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ITEM 1911-69
WALTER RAND TRANSPORTATION CENTER PARKING DECK

 Seeking authorization to enter into NJ TRANSIT
Contract No. 19‐057X with WATTS
RESTORATION CO., INC. of Feasterville,
Pennsylvania, for the construction of the
Walter Rand Transportation Center Parking
Deck Repair Project in the amount not to
exceed $2,747,949, plus ten percent for
contingencies, subject to the availability of
funds.

The Walter Rand Transportation Center Parking Deck Repair Contract will include 
enhancements to capacity, reliability, and functionality.
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ITEM 1911-69
WALTER RAND TRANSPORTATION CENTER PARKING DECK

 Authorization of this Construction Contract will allow for the demolition and repair of structurally 
unsound concrete cracks, as well as the removal and installation of new electrical lighting. 

 These repairs to the parking deck are required to keep the facility in a safe and secure working 
condition for public use everyday until the future new redesign is constructed.
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ITEM 1911-69:  WALTER RAND TRANSPORTATION CENTER DECK REPAIR 
PROJECT – CONSTRUCTION CONTRACT AWARD 

 
 

WHEREAS, the Walter Rand Transportation Center (WRTC), located in Camden, 
NJ, is a multi-modal facility that includes NJ TRANSIT Bus, Light Rail, and Port Authority 
Transit Corporation (PATCO) services; and 

 
WHEREAS, NJ TRANSIT seeks to enhance the capacity, reliability, and 

functionality of WRTC parking deck; and 
 
WHEREAS, over time, the parking deck has suffered from natural deterioration 

due to salt, snow, water, and other environmental changes; and  
 
WHEREAS, NJ TRANSIT is committed to repairing the parking deck; and 
 
WHEREAS, authorization of this construction contract will allow for repairs to the 

parking deck and new lighting for the entire deck structure; and  
 

WHEREAS, the NJ TRANSIT Office of Business Development (OBD) has 
established this procurement as a 0% SBE goal; and 

  
WHEREAS, an invitation for Bid was advertised on Bid Express (NJ TRANSIT’s 

electronic bidding system), The Star Ledger and Trenton Times on July 8, 2019; and 
 
WHEREAS, bids were received electronically from 6 firms on September 24, 2019 

at NJ TRANSIT Headquarters in Newark, NJ; and 
 
WHEREAS, Watts Restoration Co., Inc. of Feasterville, Pennsylvania, submitted 

the lowest responsive and responsible bid; and  
 
WHEREAS, the Transportation Trust Fund is the anticipated sources of funding 

for this project; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Chair or President & CEO is 

authorized to enter into NJ TRANSIT Contract No. IFB 19-057X with Watts Restoration 
Co., Inc. of Feasterville, Pennsylvania, for providing construction services for the Walter 
Rand Transportation Center parking deck repair project in an amount not to exceed 
$2,747,949, plus ten percent for contingencies, subject to the availability of funds. 
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ITEM 1911-70
ENTERPRISE ASSET MANAGEMENT 
PROGRAM MANAGEMENT OFFICE 

 Seeking authorization to enter into
NJ TRANSIT Contract No. 19‐061 with WSP
USA of New York, New York, to support the
Enterprise Asset Management program in
the amount not to exceed $8,201,815.71,
plus five percent for contingencies, subject
to the availability of funds.

The Enterprise Asset Management Office is responsible for the development of 
an Enterprise Asset Management program to support operating maintenance, 
capital rehabilitation and investment. 
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ITEM 1911-70
ENTERPRISE ASSET MANAGEMENT 
PROGRAM MANAGEMENT OFFICE

 The Federal Transit Administration published the Transit Asset Management final rule 
in July 2016. 

 The Enterprise Asset Management Program will allow NJ TRANSIT to focus on the 
development and implementation of consistent programmatic business processes. 

 Enhanced prioritization of both operating and capital funding to support more 
efficient and effective investment in the most critical asset needs. 
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ITEM 1911-70: ENTERPRISE ASSET MANAGEMENT PROGRAM MANAGEMENT 
OFFICE 

 
 

WHEREAS, the Federal Transit Administration (FTA) has issued a final rule that 
requires FTA grantees to develop Transit Asset Management (TAM) plans for their 
public transportation assets, including vehicles, facilities, equipment, and infrastructure; 
and where all recipients or sub-recipients of Federal financial assistance under 49 
U.S.C. Chapter 53, including NJ TRANSIT, that own, operate, or manage capital assets 
used in the provision of public transportation, are required to develop a TAM plan; and 

 
 WHEREAS, in compliance with Moving Ahead for Progress in the 21st Century 
(MAP-21) (P.L. 112-141) legislation, NJ TRANSIT approved its initial Transit Asset 
Management (TAM) Plan on October 1, 2018. This Plan has established the initial       
NJ TRANSIT Asset Management Policy and State of Good Repair (SGR) Policy; and 
 

WHEREAS, NJ TRANSIT has ambitious plans for the development of an asset 
management program to support operating maintenance and capital rehabilitation and 
investment; and  

 
WHEREAS, NJ TRANSIT has created the NJ TRANSIT Enterprise Asset 

Management Office (EAMO) to develop the NJ TRANSIT Enterprise Asset Management 
Program (EAM); and 

 
WHEREAS, the initial TAM plan initially addressed only specific asset inventories 

and associated conditions, the EAM program now must focus on programmatic 
business processes to maintain and further develop asset inventories, condition 
assessments and asset condition-based capital program prioritization, so operating and 
capital funding can be spent efficiently for the most critical assets; and 
 

WHEREAS, NJ TRANSIT is procuring a qualified vendor to realize the benefits of 
an agency-wide Enterprise Management System by guiding NJ TRANSIT in the 
creation of a digital platform to access and manage real time data and to formulate best 
practice processes for the location, condition, maintenance and reinvestment of agency 
assets; and  

 
WHEREAS, the Program Management Office will be tasked to refine EAM policy 

and concepts of operations, perform gap analyses, and design roadmaps so that each 
modal department can implement their own EAM processes consistently across          
NJ TRANSIT; and 

 
WHEREAS, the successful implementation of these tasks will result in a 

standardized Asset Inventory Structure with Asset Hierarchies, Data Attributes and 
Maintainable Units ensuring a consistency of asset condition reporting that will inform 
operating maintenance practices and support long term capital investment decisions; 
and 
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WHEREAS, on June 13, 2019, a Request for Proposals (RFP) was advertised in 
The Star-Ledger and Trenton Times.  A Pre-Proposal Conference was held on June 27, 
2019 and on August 29, 2019; and 

 
WHEREAS, upon completion of a competitive procurement process, the 

Technical Evaluation Committee determined that WSP USA of New York, NY was the 
most qualified responsive and responsible proposer; and  

 
WHEREAS, NJ TRANSIT Office of Business Development identified this as a 

race neutral procurement and WSP USA identified 20.21 percent DBE participation; and 
 
WHEREAS, the Transportation Trust Fund and the Federal Transit 

Administration are the anticipated sources of funding for this project; 
 
NOW, THEREFORE, BE IT RESOLVED that the Chair or President & CEO is 

authorized to enter into NJ TRANSIT Contract No. 19-061 with WSP USA of New York, 
New York, for Program Management Office support services at a cost not to exceed 
$8,201,815.71, plus five percent for contingencies, subject to the availability of funds. 
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ITEM 1911-71: RECOMMENDATION TO APPROVE THE AUDITED FINANCIAL 

STATEMENTS FOR THE FISCAL YEAR ENDED JUNE 30, 2019 
 
 
 WHEREAS, P.L. 1979, Ch. 150, P.L. 2018, Ch. 162, Executive Order 122 
(McGreevey 2004) (EO 122), and Executive Order 37 (Corzine 2006) (EO 37) require, 
among other things, an annual audit of the financial statements of NJ TRANSIT by an 
independent auditor. For purposes of the Executive Orders, the audit is an examination 
of NJ TRANSIT’s financial statements by a certified public accounting firm in compliance 
with generally accepted government auditing standards (GAGAS), issued by the 
Comptroller General of the United States, and in accordance with all applicable rules, 
regulations, and circulars; and 
 

WHEREAS, EO 37 and EO 122 require the audit to be accompanied by a written 
certification from both the President and Chief Executive Officer and the Senior Vice 
President, Chief Financial Officer & Treasurer that the financial information provided to 
the independent auditor in connection with the audit is, to the best of their knowledge, 
accurate and that such information fairly represents, in all material respects, the financial 
condition and operational results of NJ TRANSIT for the fiscal year; and 

 
WHEREAS, P.L. 2018, Ch. 162 requires NJ TRANSIT to file its annual audit with 

the New Jersey Department of Treasury within four (4) months after the close of the fiscal 
year; and 

 
WHEREAS, on October 31, 2019, NJ TRANSIT’s independent auditor, Deloitte & 

Touche LLP (Deloitte), completed its examination of NJ TRANSIT’s financial statements 
for the fiscal year ended June 30, 2019 in compliance with the enabling legislation and 
requirements of the Executive Orders. Deloitte issued an unmodified opinion, which 
concluded that the financial statements present fairly, in all material respects, the 
consolidated net position of NJ TRANSIT as of June 30, 2019, and the changes in its 
financial position and its cash flows for the year then ended were in conformity with United 
States generally accepted accounting principles.  Deloitte did have an “Emphasis of 
Matter” paragraph, which noted the that NJ TRANSIT “requires significant subsidies from, 
and has material transactions with, the State of New Jersey, including the State of New 
Jersey’s Transportation Trust Fund, and the United States Federal Government.”  The 
paragraph, however, did not modify Deloitte’s opinion; and 

 
WHEREAS, at its Special Meeting of October 28, 2019, NJ TRANSIT’s Audit 

Committee reviewed the FY19 audited financial statements with Deloitte and senior staff 
from the Finance Department.  The Audit Committee recommended that the FY19 audited 
financial statements be presented to the Board of Directors for its acceptance and 
approval; and 
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WHEREAS, on October 31, 2019, NJ TRANSIT filed its FY19 audited financial 
statements for the fiscal year ended June 30, 2019 with the New Jersey Department of 
Treasury thereby complying with its enabling legislation; 

 
NOW, THEREFORE, BE IT RESOLVED that in compliance with EO 37 (Corzine 

2006), it is respectfully recommended that the Board of Directors accept and approve    
NJ TRANSIT’s audited financial statements for the fiscal year ended June 30, 2019.    
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ITEM 1911-72
MEMORANDUM OF UNDERSTANDING 
NORTH BRUNSWICK TRAIN STATION

 Seeking authorization to enter into
a Memorandum of Understanding
between NJ TRANSIT and the
Middlesex County Improvement
Authority by which NJ TRANSIT will
fund a not‐to‐exceed amount of
$50,000,000.00 for the design and
construction of the North Brunswick
Train Station, subject to the availability
of funds.

The proposed North Brunswick Train Station will operate along the Northeast 
Corridor, with NJ TRANSIT providing rail service to and from the station and will be 
part of the “Main Street North Brunswick” development project.
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 Provides easier access to the 
region’s transportation centers.

 Increases economic opportunities 
and investments for the residents 
of North Brunswick and Middlesex 
County.

 The New Jersey State Legislature 
appropriated $50 million through 
the New Jersey Transportation Trust 
Fund to NJ TRANSIT for the purpose 
of financing design and 
construction of the new North 
Brunswick Train Station.

ITEM 1911-72
MEMORANDUM OF UNDERSTANDING 
NORTH BRUNSWICK TRAIN STATION
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ITEM 1911-72: MEMORANDUM OF UNDERSTANDING WITH MIDDLESEX 
COUNTY IMPROVEMENT AUTHORITY FOR THE NORTH 
BRUNSWICK TRAIN STATION 

 
 

WHEREAS, Middlesex County has proposed a North Brunswick Train Station, 
located in North Brunswick, New Jersey, to be built at the North Brunswick transit 
village, as part of the “Main Street North Brunswick” development project; and  

 
 WHEREAS, the proposed Station will operate along the Northeast Corridor, with 
NJ TRANSIT providing rail service to and from the North Brunswick Train Station; and   

 
 WHEREAS, the Memorandum of Understanding between NJ TRANSIT and the 
Middlesex County Improvement Authority (MCIA) will provide for the design and 
construction of a full-service train station at the North Brunswick transit village; and 

 
WHEREAS, this includes the design and construction of train platforms and any 

other related railroad infrastructure required to facilitate NJ TRANSIT public 
transportation along the NEC to and from the Station; and 

 
WHEREAS, the New Jersey State Legislature has appropriated $50 million 

through the New Jersey Transportation Trust Fund to NJ TRANSIT for the purposes of 
financing design and construction of the Station; and  

 
WHEREAS, MCIA will serve as project manager overseeing the design and 

construction of the project on behalf of NJ TRANSIT and MCIA; and 
 
WHEREAS, prior to initiating each project phase, the MCIA will prepare a scope 

of work, cost estimate and schedule of the project phase for NJ TRANSIT’s review and 
approval; and 

 
WHEREAS, the parties will execute a funding agreement for each project phase 

prior to commencement of that phase; and 
 
WHEREAS, NJ TRANSIT’s maximum contribution will not exceed $50,000,000 

for all project phases, notwithstanding the actual cost of each individual project phase; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Chair or President & CEO is 

hereby authorized to enter into the attached Memorandum of Understanding between 
and among NJ TRANSIT and the Middlesex County Improvement Authority by which 
NJ TRANSIT will fund a not-to-exceed amount of $50,000,000 for the design and 
construction of the North Brunswick Train Station; and 
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BE IT FURTHER RESOLVED that the Chair or President & CEO is hereby 
authorized to enter into funding agreements for each project phase prior to 
commencement of that phase for a total amount not-to-exceed $50,000,000, subject to 
the availability of funds. 
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ITEM 1911-73:    PROPOSED LABOR AGREEMENT: POLICE BENEVOLENT  
                            ASSOCIATION (PBA) LOCAL #304 
 
 

WHEREAS, NJ TRANSIT and special counsel, in recognition of collective 
bargaining negotiations, recommends approval to enter into agreement for a term of 
July 1, 2018 through June 30, 2022; and 
   

WHEREAS, on August 9, 2019, the Police Benevolent Association (PBA) Local 
#304 ratified the economic terms and other proposed conditions contained in each 
Memorandum of Understanding; and 
 

WHEREAS, the collective bargaining agreement with NJ TRANSIT’s Police 
Benevolent Association covers Police Officers and Police Detectives; 
 

NOW, THEREFORE, BE IT RESOLVED, the Chair, President & CEO, or a 
designee, is authorized to enter into contract with the Police Benevolent 
Association (PBA) for the term of July 1, 2018 until June 30, 2022, subject to the 
availability of funds, approve the economic terms and other proposed conditions 
contained in each Memorandum of Understanding, and take all necessary steps to 
finalize and implement same, as discussed in Executive Session.  
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ITEM 1911-74: PROPOSED LABOR AGREEMENTS: COMMUNICATIONS  
WORKERS OF AMERICA (CWA) LOCAL #1032 

 
 

WHEREAS, NJ TRANSIT and special counsel, in recognition of collective 
bargaining negotiations, recommends approval to enter into agreements for term of  
July 1, 2015 until June 2023; and  
   

WHEREAS, on October 3, 2019, the Communications Workers of 
America (CWA), Local #1032 ratified the economic terms and other proposed conditions 
contained in each Memorandum of Understanding; and 
 

WHEREAS, the collective bargaining agreement with NJ TRANSIT’s civilian 
police union covers Fare Enforcement Inspectors and Police Dispatchers; 
 

NOW, THEREFORE, BE IT RESOLVED, the Chair, President & CEO, or a 
designee, is authorized to enter into contract with the Communications Workers of 
America (CWA), for the term of July 1, 2015 until June 30, 2023, subject to the 
availability of funds, approve the economic terms and other proposed conditions 
contained in each Memorandum of Understanding, and take all necessary steps to 
finalize and implement same, as discussed in Executive Session.  
 

 

(NJT Board - 11/13/2019) 55574



(NJT Board - 11/13/2019) 55575



(NJT Board - 11/13/2019) 55576



(NJT Board - 11/13/2019) 55577



(NJT Board - 11/13/2019) 55578



(NJT Board - 11/13/2019) 55579



(NJT Board - 11/13/2019) 55580



(NJT Board - 11/13/2019) 55581



(NJT Board - 11/13/2019) 55582



(NJT Board - 11/13/2019) 55583



(NJT Board - 11/13/2019) 55584



(NJT Board - 11/13/2019) 55585



(NJT Board - 11/13/2019) 55586



(NJT Board - 11/13/2019) 55587



(NJT Board - 11/13/2019) 55588



(NJT Board - 11/13/2019) 55589



(NJT Board - 11/13/2019) 55590



(NJT Board - 11/13/2019) 55591



(NJT Board - 11/13/2019) 55592



(NJT Board - 11/13/2019) 55593



(NJT Board - 11/13/2019) 55594



(NJT Board - 11/13/2019) 55595



(NJT Board - 11/13/2019) 55596



(NJT Board - 11/13/2019) 55597



(NJT Board - 11/13/2019) 55598



(NJT Board - 11/13/2019) 55599



(NJT Board - 11/13/2019) 55600



(NJT Board - 11/13/2019) 55601



(NJT Board - 11/13/2019) 55602



(NJT Board - 11/13/2019) 55603



(NJT Board - 11/13/2019) 55604



(NJT Board - 11/13/2019) 55605



(NJT Board - 11/13/2019) 55606



(NJT Board - 11/13/2019) 55607



(NJT Board - 11/13/2019) 55608



(NJT Board - 11/13/2019) 55609



(NJT Board - 11/13/2019) 55610



(NJT Board - 11/13/2019) 55611



(NJT Board - 11/13/2019) 55612



(NJT Board - 11/13/2019) 55613


	NOVEMBER OS FINAL AGENDA INDEX PAGE
	NOVEMBER ES AUTHORIZATION PAGE
	NOVEMBER APPROVAL OF MINUTES
	ACTION ITEMS PAGE DIVIDER
	1911-69 Walter Rand Parking Deck PPT Board Item IFB 19-057X 11.7.19 Final
	November 2019 - 1911-69 Walter Rand Parking Deck BOARD ITEM 11.5.19
	1911-70 Enterprise Asset Management Program Management Office REVISED 3rd DRAFT 11.7.19
	November 2019 - 1911-70 Enterprise Asset Management Program Management  BOARD ITEM 11.7.19a
	November 2019 - 1911-71 FY19 Audited Financial Statements BOARD ITEM FINAL 2019 11 07
	November 2019 - 1911-72 MOU North Brunswick Train Station BOARD ITEM Rev 11-7a_final
	November 2019 - 1911-73 Proposed Labor Agreement PBA BOARD ITEM - OPEN SESSION Rev 11-7
	November 2019 - 1911-73 Proposed Labor Agreement PBA TERM SHEET ATTACHMENT (OPEN SESSION) Rev 11-7
	November 2019 - 1911-74 Proposed Labor Agreements CWA BOARD ITEM - OPEN SESSION Rev 11-7
	November 2019 - 1911-74 Proposed Labor Agreements CWA TERM SHEET ATTACHMENT (OPEN SESSION) Rev 11-7
	Open Session Minutes Index Page.pdf
	NOVEMBER OS MINUTES INDEX PAGE

	OS Page 4 Revised Narrative woPNos.pdf
	11-13-2019 Open Session Minutes final




